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February 27, 2007: Emergency Services Large Group Discussion Summary 
Day 1: Initial Assessment After a Disaster (Facilitator: Bill O’Callahan, San Mateo County Office of Emergency Services)

· Designate a local employee to do the initial assessment:

· Take a look around: Is it safe?

· Structure: Are there cracks?  Broken windows?  Gas leaks?

· Evaluate the status of your staff:

· Who is showing up?  Usually the people who show up would be in charge.

· Communications plan: Make arrangements to communicate through agencies located outside of the local area (less likely to be affected by the disaster)

· Important areas for cross-training:

· Facilities

· Human Resources

· Basic Operations

· Finance

· Communications

· First Aid Training

· Community Emergency Response Team (CERT) Trainings

· Focuses on using what you have (like the MacGyver TV show)

· 20-hour training which emphasizes preparedness for all sorts of emergencies

· Teaches the Incident Command System (ICS)

· For more information, call the Office of Emergency Services (OES) or your local fire department.  CERTs are in Menlo Park (includes Atherton/East Palo Alto/Menlo Park), Redwood City, Belmont/San Carlos, San Mateo, Foster City, Brisbane, and more throughout the County. ( OES will send more info to Thrive to post online.

· Each city has a local disaster coordinator ( OES will send more info to Thrive to post online.

· Who do you need to get information from or to?

· Clients and their families

· Local government and the local Emergency Operations Center (EOC)

· Single point of contact for your agency

· Neighboring agencies

· How do you get communication out to clients and neighboring agencies?

· Handouts/flyers

· Local meetings

· Phone trees

· Bulletin Boards at mass feeding/shelter sites

· Make arrangements with other agencies to serve clients in their local areas.

· Information & Referral (I&R) networks to include cross-referencing of services.  Know what others are doing.

· Communicate through agencies located in outside areas (away from the emergency site)

· Who’s going to need/want help?

· Everyone: Turn chaos into something you can work with

· Other considerations:

· How equipped is your agency for an emergency?  For how long?  (Generally, you are encouraged to be self-sufficient for at least the first 72 hours after an emergency)

· Are you going to be in business during or after an emergency?

· Are you ready at home?  (So that you can be more effective at work)

· What expertise can you offer?

· Rotation of staff and workloads to relieve staff (no burnout)

· Have enough supplies/medications/food/beverages onsite for at least the first 48 hours

· Volunteer Center will coordinate volunteer involvement in an emergency

What strengths and weaknesses were identified through the small group assessments? (Facilitators: Susan Takalo and Kent Mickelson, Thrive Emergency Services Task Force)
· Highlights the importance of thinking ahead and putting yourself mentally in that space
· My agency (Center for Independence of the Disabled – CID) is prepared with critical supplies.
· Agencies are willing to step up and go above & beyond in an emergency.
· In an emergency, an agency’s strengths may become weaknesses.  It’s important to connect with others to fill in the gaps.
· Highlights the importance of networking and sharing resources with neighbors.  
· Get prepared and becoming involved with local Community Emergency Response Team (CERT) efforts.
What is missing right now? (Facilitators: Susan Takalo and Kent Mickelson, Thrive Emergency Services Task Force) 
· Communication plan

· Knowledge of other agencies

· Family emergency plan in place so you can focus

· Coordination with people at your agency

· Basic safety training and supplies

· Prevention of disease and contamination (i.e., medical waste)

· Agency may not be prepared for serving a different client base in an emergency

· Liability issues/policies – what contracts and Memorandums of Understandings (MOUs) do you have in place?

· Crisis packet for local/first responders on-site (keep a short checklist)

· Emergency Plans may be required by government/funders, but it’s also a best practice 

· Documentation of what you did during an emergency is critical for reimbursement.  You may need to keep documentation for up to three years.  It should include what services you provided, when, who was served, receipts, etc.

· Plan to address language and cultural issues that may arise.

Resource Packet Review (Facilitators: Teri Chin and Tanja Rieck, Thrive Emergency Services Task Force) 

· Agency Materials (Green)

· Emergency Disaster Plan Template for Small to Medium-Sized Facilities: Consider starting small, completing a piece of the plan at each staff meeting until you’re done.

· Hazard Identification Checklist & Post Evacuation Check List: These lists include things to look for when you arrive at your facility after an emergency

· Emergency Supplies Checklist: Basic supplies to keep you self-sufficient for the first 72 hours.

· How to Secure Your Furniture

· Earthquake: Duck, Cover, & Hold

· Earthquake & Tsunami Safety Advice

· “Disaster planning is a process, not an end product” – basic considerations for agencies in planning for disasters

· Family Preparedness (Blue)

· Preparing Your Family For An Earthquake

· Tips for Preparing Children 

· Tips for Pet Owners

· Family Communications Plan

· Family Emergency Supplies Calendar (week-to-week calendar of supplies needed/to be rotated)

· Financial Checklist

· Special Needs (Yellow)

· Earthquake Preparedness for Seniors

· Earthquake Tips for People with Disabilities

· Emergency Documents for People with Disabilities

· Tips for Creating an Emergency Health Information Card

· Supplies & Other Resources (White)

· PrepGuide Home Safety Emergency Plan

· Pro-Aid Safety Supplies

· Pandemic Flu Planning Checklist for Individuals & Families

· Pandemic Flu Continuity of Operations Guide & Template: There are currently 47 agencies that San Mateo County has brought on board to use the template.  The template may be adapted for other emergency planning efforts.

About Thrive (Facilitator: Carilee Pang Chen, Executive Director of Thrive)

· Thrive is a membership organization with one staff person.

· As we move forward, we are in the process of getting more resources to support emergency planning efforts within San Mateo County nonprofits, and we are anticipating using these resources for: 

· A minimum of one major training per year.  

· Hire an Emergency Preparedness Coordinator to provide more support to the Emergency Services Task Force and Thrive member organizations re: emergency services activities.

· Mini trainings throughout the year.

· Work with the Department of Public Health to adapt their pandemic flu planning efforts to better serve and engage local nonprofits.

· Using the Thrive webpage as a resource

· Online calendar will be used to post emergency services trainings/activities

· Listserve(s) will be established to encourage ongoing info-sharing and announcements about related trainings/resources.

	What worked? 
	What needs improvement?

	Networking
	More visuals needed

	# of people who came
	Lots of abbreviations used – need more definitions, glossary, description

	Good information and materials 
	Not everyone was here, especially for certain geographic areas (North & Coast)

	OES Scenario
	Organizational chart and contact info would be helpful to know who to contact in an emergency

	thought-provoking
	

	Able to process individually as well as in groups
	

	Good facilitators
	

	Good first start
	


Next Steps (Facilitator: Carilee Pang Chen, Executive Director of Thrive):
· Ongoing involvement in Office of Emergency Services (OES) Exercises

· Coordination of efforts

· Summarize notes and make them available to participants

· Have trainings based in different geographic areas

· Have a liaison on the task force from each geographic area

· Collaborate with Collaborating Agencies Responding to Disaster (CARD) in Alameda County

· Alert people about CARD trainings

· Thrive to add to the website at http://www.thrivealliance.org 

· Handouts

· Samples of plans and Memorandums of Understandings (MOUs)

· OES to send the info on CERT and Local Disaster Coordinators to Thrive.

