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The Alliance of Nonprofits
for San Mateo County



February 27, 2007: Emergency Services Small Group Discussion for the CENTRAL REGION: 

Burlingame, Hillsborough, San Mateo, Foster City, Belmont, San Carlos 

Day 3: Assessing what other agencies provide

County of San Mateo Human Services Agency

· support staff for emergency shelters

· working with core service agencies

Information, Referral & Assistance

Housing

· County of San Mateo - Human Services Agency

· Communities Overcoming Relationship Abuse (CORA)

· HIP Housing

· Love In the Name of Christ (Love INC) 

· Parca

· Shelter Network

· Women’s Recovery Association (WRA)

Food

· County of San Mateo - Human Services Agency

· LOVE INC 

· Meals on Wheels – Self-Help for the Elderly and Catholic Charities/CYO

· Second Harvest Food Bank (SHFB)

· Samaritan House

· Women’s Recovery Association (WRA)

Medical
· Samaritan House

· Love In the Name of Christ (Love INC) 

Legal Services
· Legal Aid Society of San Mateo County

· Love In the Name of Christ (Love INC) 

Counseling
· Catholic Charities/CYO 

· County of San Mateo - Human Services Agency

· Golden Gate Regional Center

· Samaritan House

· Self-Help for the Elderly

· Women’s Recovery Association (WRA)

Children’s Services
· Community Gatepath

· County of San Mateo - Human Services Agency

· Love INC

· Parca

· Women’s Recovery Association (WRA)

Communicating with other agencies in a disaster will be difficult:

· Conduct drills in advance

· List of agencies with emergency plans

· Wireless communication

· Bicycles and motorcycles to get messages back and forth

Transportation
Day 7: How is this going to impact your agency in the long term?

· How do you get back to doing normal business?

· Client load may increase.  Do you have room/resources to provide services?

· Building assessments

· Memorandums of Understanding (MOUs) and Agreements with local vendors

· Transitioning clients to other services if you can’t continue to provide assistance.

· Key is to make relationships in advance with other agencies.

· What are the hidden talents within your agency?

· Putting services back in place

· Revenue flow stopped – will it resume?

How do I support my staff and volunteers?
· They may be asking, “Will I get paid?”

· What are you going to do with your funders? 

· Keep track of how many hours that staff and volunteers have worked.  Can you get reimbursed?  Who will track this?  Save receipts.

What are the gaps?
· Transportation

· Communication

· Will all employees be able to report to work?

· Prescription refills, medication supplies, Insulin

· Medical services

· Emergency response

· Funding – donations may shift to other providers, donors may be affected in a disaster

What is your agency going to do next? 

· Re-establish communications internally

· Keep it moving and do your best; Breathe

