Breakout Group Notes
Group 1

Topic:  Shared Marketing and Social Media

Group Members:  Pat Michelin, Nick Polidorof, Rayna Lehman, Sheryl Munoz-Bergman, Susan Wright, Jan Half, Agnes Chan, Katie Boyd, Heather Stewart

Brilliant Ideas:

Needs – Grantwriting  services, marketing to grantors and funders, shared grant awards, social media use and attending, 211 uses/projected uses, how to “systemize” the work to help collaborate services, success stories, find clients to help with unusual constituencies.

Use interns for social media, youth involvement because of their heightened use of social media

Thrive – how can Thrive use its resources to help jumpstart the social media

Colleges and special classes doing projects for nonprofits.  Need to develop these connections.  Thrive acting as a clearing house to post opportunities and needs online.

Grant/funding development can be helped with interns.  It isn’t always necessary to have the specific skill.

Group 2

Topic:  Shared Space

Group Members:  Tom Cronin, Ken Fok, Tulin Acikalin, Tanya Rieck, Laura Peterhans, Nelson Layag, Jaime Kemmer, Marjorie Fujiki, Melinda Henning
Brilliant Ideas:

Tanya – One of their case workers has office space in Daly City Community Center instead of here.
Tulin – “Outstations”- legal aid advocates spend time in the field, can use office space in different locations.
Tanya – Vendome Hotel – left 1 office open there for visiting workers from other nonprofits. They have their staff do the same with other nonprofits. Ask “what’s the best way to serve the client?” such as hotel voucher person needs to be mobile.

Tom – RWC PAL has a building not fully utilized during school hours – could do programs for seniors, preschool (not office space).
Tulin –In RWC, they have space.

Runs a restraining order clinic. Can it be done virtually? Virtual meetings work well for staff, but not for clients – unless another nonprofit in the distant location could provide the tech space (video conference? Webinar?) and personal handholding for the client, such as a church.

All – Thrive could be a broker, a matching service. Meeting space is always an issue. Remember there can be hidden costs in sharing space. 

Nelson – Need to ask, “what are you trying to achieve?” What outcome do you want?”  If it’s personal contact, intuition, then technology or outsourced hand holding will not work.

