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PARTICIPANT QUESTIONNAIRE / CRITIQUE

I.    
BACKGROUND / GOALtc \l1 "I.
BACKGROUND / GOAL
A top priority of Thrive is the success of nonprofit organizations in a county disaster. The key to a successful emergency response is preparedness and training and awareness of what other nonprofits can or will do during a major event  The goal of this exercise is to enhance the readiness of the participating nonprofits.
II.   
CONCEPT / PURPOSE / OBJECTIVEStc \l1 "II.
CONCEPT / PURPOSE / OBJECTIVES

Thrive is conducting a tabletop exercise on February 27, 2007, based on a major earthquake on the Northern San San Andreas Fault. This is a continuation of the November 2006 State Homeland Security Golden Guardian Exercise. The purpose of this exercise is help nonprofits start a dialog towards working cooperatively and effectively in a large disaster.

III.
ARTIFICIALITIES AND ASSUMPTIONStc \l1 "III.
ARTIFICIALITIES AND ASSUMPTIONS


Artificialities


1.
The exercise is compressed in time.


2.
 The nonprofits present will represent all the nonprofits responding in this earthquake.



Assumptions

1.
Convergent volunteers will be a problem for agencies and local government


2.
Physical movement will be a problem in the county  due to road closures and check points.



3.
Communication within and out  of San Mateo County will be sporadic due to damage to radio, cell and phone facilities.
IV.
REFERENCEStc \l1 "V.
REFERENCES
· State of California Standard Emergency Management System (SEMS)

· National Incident Management System (NIMS)

· State OES projected damage for the 1906 Earthquake if it occurred in the present.
V.
EXERCISE CONTROLtc \l1 "VI.
EXERCISE CONTROL
Information will be presented in the form of three scenarios corresponding to Days 1, 3 and 7 of a major Earthquake. Control measures have been developed to ensure that objectives are attained.  County OES Staff will act as the Controllers will monitor the exercise and add clarification if needed for the maximum training benefit of the participants.  
VI.
EVALUATIONtc \l1 "VII.
EVALUATION
An evaluation tool will be issued after the exercise.
VII.
INSTRUCTIONS TO PARTICIPANTStc \l1 "XII.
INSTRUCTIONS TO PARTICIPANTS

1. Represent your agency and what it will do during a disaster.


2. Participate in the process


3. Do not jump ahead on scenario.
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Day 1
On February 27th  at  5:12 a.m. with no warning a 7.9  magnitude earthquake struck just off the coast of Daly City at the border of San Francisco.  The impact of the earthquake  began a cascade of destruction of ripping across the Bay Area.

The Bay Bridge failed in several. The approaches to the Golden Gate Bridge suffered severe damage.  The San Mateo Bridge is also damaged and closed.  The early morning traffic on Highway 1, Highway 280 and Highway 101 was stopped as overpasses either failed or hung precariously. The 101 and 92 intersection is maze of fallen concrete San Mateo County was cut in several pieces as transportation lines were disrupted.  A BART train leaving Daly City for Colma was dumped on its side.    Only one of the seven hospitals is now completely functional. The six other are assessing damage and working out of their parking lots as family members drag their injured to the hospitals.  The nine ambulances on duty today are doing their best  but it is reported that there are over a 1000 dead and ten times that number injured with possible a third of that being serious.   Almost 9000 buildings have been destroyed throughout the county.  With another 20,000 seriously damaged.   The most serious damage has been  to industrial building using tilt up construction methods and soft story apartment buildings where many poor and low income families live. Water is at a premium  in San Mateo County.  There is a trickle of water flowing in the North County due to the impact on the Hetch Hetchy line feeding San Francisco and the supply lines feeding the neighborhoods.  Sewer plants are off line due to power failures and pipe damage.   Electricity is off except in the Southern port ion of the county where it managed to stay on.  Fires are being reported throughout the county.  There is a very bad fire at the Tank Farm in Brisbane.  The SFIA airport runways are badly damaged.  No flights in or out until later.  A Tsunami warning for the coast was issued and rescinded.   San Mateo County opened its EOC within the hour in the Hall of  Justice but was forced into their back up tent  EOC in the parking lot with a limited staff.   Most communication is by HAM radio or Satellite phone.   The County EOC has established three priorities,

  1. Save lives, 

  2. Protect property where possible and 

  3. Protect the environment.  

All efforts by emergency workers are calculated to meet these three goals.  Cites and towns have opened their EOC’s but they have limited staff.  CERT team members are filling EOC roles in many communities. Many residents are flocking to parks and public schools for shelter. Communication channels are jammed due to lost repeaters.  Satellite phones users are also experiencing difficulty getting on.  San Francisco has suffered serious damage and there is a report that some residents are walking out of the city towards San Mateo County.

Day 1 Questions: 

· How does my agency plan to assess the damage to its facility?

· How will my agency ascertain the status of its staff and volunteers?

· What is my contingency for the loss of key staff or volunteer leaders?
· What communication works?  What are my options?

· Who do I need information from?

· Who do I need to communicate with?

· How are my regular clients?

· Who is going to show up at my front door needing help?

· What other question come to mind for you?

Day 3
It now March 1st  The last few days have been a blur for San Mateo County emergency responders as they struggled to save lives, assess the damage and began the recovery process.  There are 20,000 people homeless as a result of quake and fires following it.  But this number is expected to rise as the damage assessment teams get deeper into the residential areas.  The North County cities have taken the brunt of the damage.  In the larger Bay Area major transportation problems still exist.  All the bridges are down. Inside San Mateo County the El Camino has replaced Highway 101 as the major artery. Highway 101 and 280  are restricted to relief related vehicles and that traffic must go on an off around closed overpasses. Long lines of trucks and supply vehicles clog both. Disaster Medical Assistance Teams are beginning to relieve hospital staff.  Most seriously injured are being evacuated by helicopters to staging areas at SFO and San Carlos airports where they are being flown to Southern California hospitals for treatment. Ferries are bringing emergency workers from the East Bay.   Some forms of commerce are beginning.  Gas lines are working in some places but the more serious problem is reestablishing  electricity, water and fuel.  Generators are in short supply but many have been ordered.  Fuel is being rationed to emergency generators and emergency vehicles until the supply is reestablished.  Mass care sites have been established by the cities, towns and county for the distribution of food and water. Sanitation is a problem in many areas. Parks and schools have freshly dug latrines. The relief efforts have shifted from the priorities of the first two days to:

1.
Focus resources on resolving  “Life Safety” situations where threats continue to exist

2.
 Expedite  transportation of supplies and personnel  and public utilities restoration.

3
Shelter – Basic human needs  and the needs of pets.

4.
Public access to information 

Nonprofits besides the Red Cross are beginning to show themselves in supporting the sheltering efforts and resolving the unique human needs disasters bring up.  Nonprofits are showing up at the major city EOC’s as the shift from life saving to life maintenance occurs. 

Day 3 Questions:
· What agencies are you working with? 
· What needs can your agency offer to fill during this disaster? 
· How do I connect my agency to the event?
· How do I begin providing services?

· What are the key agencies of the North, South ,Central and Coast? 
· What do my agency or client’s need that I cannot provide? 
· What unique resources can my agency provide?

Day 7 
It is now one week since the earthquake. After shocks continue to rattle the Bay Area and new damage is reported daily as building inspectors, business owners homeowners look carefully at their homes.  Since the major roads are open commerce is coming back and many people are returning to work.  We have gone from a community recovery problem to the more difficult problem of individual recovery.  Since this is largely a function of personal resources and disaster loss the real problems are beginning to emerge.  Local area assistance centers have been established in four zones in the county where residents can receive assistance from county, state, federal and nonprofits groups.  The lines are long and tempers are short. There are many complaints about the FEMA 800 number for relief.  There are more than 10 shelters with over a 1000 people in each.  As expected the shelters and tent cities are playing host for a growing number of  issues including  who gets what when, disabilities, pet welfare, security, language, mental health, sexuality, chronic homeless, drug use and refugees from San Francisco, families versus single people.  The cites, towns, county and Red Cross have burned through their shelter management teams and the relief forces are gradually taking over as many people are trickling back to their old jobs Many homeowners a re camped in their front yards. FEMA is assessing sites for portable trailers for interim housing with county officials who are skeptical about what interim means.  Power is on except in some places in North County. Many businesses are operational but the commutes are long.  All standing hotels are filled with government workers or victims.

The County EOC’s is operational. Its current goals are:

1.  Damage Assessment (detailed)

              1a. all structures (tagging) by sector (Business, residential, NGO)

2. Economic Systems -- Continuity

2a.Business back in business (Airport, other businesses)

2b. Government (Local assistance center, documentation)

3. Social Systems recovery

3a. Make available the things people need to live

3b.Schools (inspect and reopen)

3c. Rebuild Community 

3d. Assist Special Needs Populations in getting reestablished
3e. Maintain  Donation and volunteer management

Day 7 Questions
· How will this disaster impact your agency in the long term?
· What services would your agency be able to continue to provide outside its normal scope?
· How do I support my staff and volunteers who have worked so long and hard over the past week?
· What is your agency going to do next?  
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 In Case of Emergency -  Preparing Our Nonprofits To Work Together in Times of Crisis (Earthquake Scenario-Based Training)
As a membership organization, your input is very important to us!  Please take a few minutes to share your comments and ideas about how we may improve future trainings such as this one.

1) Are you a Thrive Member or Friend?  _____ Yes
_____ No
_____ I'd like to join/renew

2) Are you: ____ Nonprofit _____ Government  _____ Business
  ____ Other: ___________________

3) General Feedback

0=N/A

1=Bad

2

3

4=Good

a. Location


0

1

2

3

4

b. Registration

0

1

2

3

4

c. Overall Meeting

0

1

2

3

4

Comments: 

4) Session 1: Tabletop Scenario 
0=N/A

1=Bad

2

3

4=Good

a. Facilitators


0

1

2

3

4

b. Content


0

1

2

3

4

c. Length


0

1

2

3

4

d. Materials


0

1

2

3

4

Comments: 

5) Session 2: Strengths/Weaknesses 0=N/A
1=Bad

2

3

4=Good

a. Facilitators


0

1

2

3

4

b. Content


0

1

2

3

4

c. Length


0

1

2

3

4

d. Materials


0

1

2

3

4

Comments: 

6) Session 3: Tools & Resources 
0=N/A

1=Bad

2

3

4=Good

a. Facilitators


0

1

2

3

4

b. Content


0

1

2

3

4

c. Length


0

1

2

3

4

d. Materials


0

1

2

3

4

Comments: 

7) Additional Feedback

a. This exercise helped prepare me to prepare my agency for planning and responding to an emergency.

___ Strongly Disagree

____ Agree 

____ Strongly Agree

Comments: 

Additional Feedback (Continued)

b. What parts of this training were most beneficial to you?

c. What parts of this training were least beneficial to you?

d. What additional training sessions or workshops would you be interested in attending in the future?

e. How would you rate this training compared to other trainings of this type that you have attended? 

___ Haven't attended other trainings 
_____ Poor
    ____ Average       ____ Excellent

Comments: 

f. Would you recommend this training to others?

___ No 
_____ Yes
____ Don't Know

Comments: 

8) What follow-up would you like to see from Thrive based on what occurred at the training today? 

9) Any additional comments? 

(OPTIONAL) 

Agency: ____________________________________________________________________________

Name: __________________________________
Position: __________________________________

E-mail: _________________________________
Phone: _________________________  















