
1 

 

The  Alliance   of   Nonprofit s f or  San  Mateo   County
 

 
 
 
 
 

 

Economic Issues Facing  
Nonprofits in San Mateo County 

 
 

Fundraising Outlook for Fiscal Year 2009 
 
 

Prepared in March 2009 

 
 
 
 
“In tough economic times, nonprofit leaders are standing firm in their commitment to people in need 
in their communities. In the face of reduced funding and limited staffing, nonprofits are discovering 
new and creative solutions to maximize the use of available resources, and they are developing 
alternative strategies to deal with changing circumstances. San Mateo County is known for its 
innovative spirit, which will help us all prosper in tough times and in the happier times to come.” 

 
Porcia Chen Silverberg 

Executive Director 
 Thrive – The Alliance of Nonprofits for San Mateo County 

 
 
 
 
 
 
 
 

_____________________________________________________________________________ 
 

For more information, visit Thrive on the web at www.thrivealliance.org 
Call 650-766-1162 or email info@thrivealliance.org 
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THRIVE Fundraising Trends 

Based on survey and information December 2008 - January 2009 

Introduction:  

Thrive – The Alliance of Nonprofits for San Mateo County conducted a survey on the 
economic issues facing nonprofits in December of 2008 and again in January of 2009. The 
goal of the surveys was to gauge the giving trends during the economic recession. Thrive’s 
findings complement the same survey, conducted by the Silicon Valley Council of 
Nonprofits (SVCN). 

Forty-one agencies out of the 100+ nonprofits responded to the surveys in San Mateo 
County. It is no surprise that  

• Nonprofits are experiencing increased demand from more clients. 

• Fundraising is negatively impacted from cuts in governmental funding, corporate giving, foundation 
assets and individual donation. 

 

• Funding is now being focused on safety net agencies, making it more difficult for other agencies to 
receive funding. 
 

• Event sponsorships are increasingly difficult to secure. 

“Nonprofits provide a vital safety net that extends far beyond emergency food and shelter. Their 
services provide support, training, and resources to prevent hunger and homelessness from 
happening in the first place. We must seize the opportunity to work collaboratively to inspire our 
community to volunteer, donate, and develop community-wide responses to the economic downturn 
before it gets worse.” 

Diana Conti, Executive Director, Parca 

Individual Giving Trends  

For most agencies, individual giving is a stable income stream; however, 32% of agencies 
reported it was too soon to determine their end-of-year campaign outcomes. In both San 
Mateo and Santa Clara County, individual giving is the most stable and growing giving 
area. Agencies are seeing an increase in the total number of individuals giving rather than 
individuals giving more than they gave last year. Agencies reported receiving donations 
from lapsed donors and from some new donors; but for the most part, individual giving from 
past donors was stable. From those reporting we learned:  
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• 77% of nonprofit agencies in San Mateo County performed a holiday/end-of-year fundraising 
campaign focused on individual giving.  

 

• 47% of nonprofits reported that individual giving is stable or has slightly increased over last year due 
to more individuals giving. 

 

• 16% of nonprofits reported that individual giving has decreased more than 20% over last year. 
 

 
"It is a cruel irony for those of us who help provide basic human needs, including food and shelter, 
that when the economy is in recession, the need for our services escalates while resources tend to 
decline.  Fortunately, we in the nonprofit sector are not only dedicated and compassionate, but we 
are the most resourceful people I know." 

Bruce Hamilton, Executive Director, HIP Housing 
 

Corporate Giving Trends 

Agencies reported that corporate giving is down in San Mateo County; however, 44% of 
reporting agencies said it was too soon to tell. Therefore, it is not clear if giving will drop to 
same low of 39% as in Santa Clara County. Both counties reported that nonprofit corporate 
sponsorship for events will be more difficult to secure. From those reporting we learned: 

• 25% of nonprofits reported a decrease in corporate funding. 
 

• 25% of nonprofits reported a stable stream in corporate funding. 
 

• Less than 8% reported an increase in corporate giving compared to Santa Clara County. 
 

 
“This is such a tough year for all sectors. It is not surprising that this study shows nonprofits reporting a 
decrease in corporate giving. That said, while many of their budgets have decreased, and staffing has been 
reduced, the corporations we work with are seeking more creative ways to increase employee involvement in 
the community.” 

Joni Podolsky, Director of Community Programs, Entrepreneurs Foundation 
 

Foundation Giving Trends 

It appears that in San Mateo County is doing better in foundation giving than Santa Clara 
County. In San Mateo County, foundation funding seems to be more stable, with fewer 
agencies reporting a decrease in foundation funding over last year. However, we were not 
able to determine whether or not this stable funding stream is due to increased funding for 
emergency service agencies by Silicon Valley Community Foundation. Agencies should 
prepare for ongoing reductions from foundations due to a decrease in investment portfolios, 
which some foundations are reporting as a 30% reduction in assets. 

• 42% of agencies in San Mateo County reported stability or increased funding from foundations, which 
is higher than the 37% reported in Santa Clara County. 

 

• Only 29% of the San Mateo agencies reported that overall foundation giving is lower than last year, 
compared to 47% in Santa Clara County. 
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Other Trends  

Other trends between San Mateo and Santa Clara County are very similar. San Mateo 
County agencies are concerned about donors giving less, layoffs and the downsizing of 
government funding.  San Mateo County agencies felt that financial support will be stable 
this year, but there was a growing concern about FY 09/10, as the financial markets and 
foundation assets impact giving next year. Grainger Marburg, Executive Director of the 
Peninsula Bridge, suggested, “More collaborations are needed between nonprofits to 
creatively leverage dollars.”   

• 38% of agencies anticipate layoffs or the reduction of staffing in the near future, fewer than the 51% 
anticipated in Santa Clara County. 

 

• 62% of nonprofits fear that government funding will be significantly decreased, which is about the 
same for Santa Clara County agencies. 

 

• 37% are reporting an increased client need of over 20% compared to last year’s level, which is about 
the same as Santa Clara County.  

 

• Only 5% of nonprofits are reporting that they are financially strong, which is comparable to the 7% in 
Santa Clara County. 

“Too much doom and gloom can create ‘donor fatigue’* let's go back to a positive picture about 
how nonprofits do meet needs every day, even as those needs are growing. The last thing we want 
to do is promote a sense of helplessness.”  

Chris Mohr, Executive Director, Housing Leadership Council 

Methodology: 

The results of this survey are an average from the original survey conducted in December 
2008 and the follow-up survey conducted in January of 2009. The results are based on 41 
agencies reporting; however, many of these agencies reported that it was too soon to 
determine their fundraising trends.  This survey has a margin of error of ±5%. 

________________________________________________________________ 

 

"The current economic crisis challenges government and nonprofit organizations to stretch limited 
financial resources in the face of dramatically increased demands for services. We can effectively 
tackle this challenge by working collaboratively to identify and address the pressing needs in our 
community." 

Jerry Hill, California State Assemblymember, 19
th
 District 
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List of Reporting Agencies 

Achievekids 

AIDS Community Research Consortium 

Arbor Bay School 

Bayshore Child Care Services 

Breathe California, Golden Gate Public Health Partnership 

Catholic Charities CYO 

Child Care Coordinating Council of San Mateo County (4Cs) 

Coastside Children's Programs 

Community Gatepath 

Coyote Point Museum 

Craigslist foundation 

Each One Reach One 

Family Service Agency of San Mateo County 

Hillbarn Theatre 

HIP Housing (Human Investment Project) 

Housing Leadership Council 

Humanimal Connection 

Jean Weingarten Peninsula Oral School for the Deaf 

JobTrain 

Kara 

Legal Aid Society of San Mateo County 

MedLend 

Mental Health Association of San Mateo County 

NAMI - National Alliance on Mental Illness, San Mateo County Chapter 

One East Palo Alto Neighborhood Improvement Initiative 

Pacifica Resource Center/Tides Center 

PARCA 

Peninsula Bridge 

Peninsula Conflict Resolution Center 

Peninsula Family YMCA 

Rebuilding Together Peninsula 

Samaritan House 

San Mateo County Council of the Blind 

San Mateo County Parks Foundation 

San Mateo County Union Community Alliance 

Second Harvest Food Bank of Santa Clara and San Mateo Counties 

Sequoia YMCA of the Mid Peninsula 

Shelter Network 

Sustainable San Mateo County (SSMC) 

The Volunteer Center 

Youth and Family Enrichment Services (YFES)   


